ESSER 2 Application

ROad t@ ALABAMA STATE DEPARTMENT - EDUCATION

Recovery
Name of LEA Geneva County Schools
Name of Becky Birdsong
Superintendent

APPLICATION CONTENTS
= Assurances
= Budget and Plan Details Part 1 (State ESSER 2 Reserve)
= Budget and Plan Details Part 2 (LEAs ESSER 2 Funds)
= Certification and Signature

ASSURANCES

Select each box within each category of assurances. NOTE: Selecting a checkbox is the digital signature for the specified local
education agency (LEA) personnel in the assurance.

Recovery Plan Certification Assurance

The LEA Superintendent and CSFO assures or certifies the following:

The LEA Superintendent certifies to the best of histher knowledge and belief that all of the information and data in this recovery plan
are true and correct. The LEA Superintendent acknowledges and agrees that failure to comply with all assurances and certifications in
v this recovery plan, all relevant provisions and requirements of the Coronavirus Response and Relief Supplemental Appropriations Act,
2021 (CRRSA Act), Pub. L. No. 116-260 (December 27, 2020), or any other applicable law or regulation may result in liability under
the False Claims Act, 31 U.S.C. § 3729, et seq. ; OMB Guidelines lo Agencies on Governmentwide Debarment and Suspension
(Nonprocurement) in 2 CFR Part 180, as adopted and amended as regulations of the Department in 2 CFR Part 3485; and 18 U.S.C.
§ 1001, as appropriate, and other enforcement actions.

CRSSA Act Assurances

The LEA Superintendent and CSFO assures or certifies the following:

v The LEA that receives ESSER 2 funds will, to the greatest extent practicable, continue to compensate its employees and contractors
during the period of any disruptions or closures related to COVID-19 in compliance with Section 315 of Division M of the CRRSA Act.
In addition, LEAs that accept funds will continue to pay employees and contractors to the greatest extent practicable based on the
unique financial circumstances of the LEA. CRRSA Act funds generally will not be used for bonuses, merit pay, or similar expenditures,
unless related to disruptions ar closures resulting from COVID-19.

v The LEA will request technical assistance on the use of ESSER 2 funds for remote learning, which includes both distance learning as
defined in Section 103(7) of the HEA and distance learning as defined in ESEA Section 8101(14), so thal students can continue
learning during school closures.

s The LEA will cooperate with any SEA monitoring policies and/or procedures with regards 1o the allowability of
expenditures.

v The LEA will use ESSER 2 funds for purpases thal are reasonable, necessary, and allocable under the CRRSA Act.

v The LEA will provide to the SEA the methedology used to provide services or assistance to students and staff in public schools, the
uses of funds and demanstration of their compliance with Section 313(d), such as any use of funds addressing
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the digital divide, including securing access to home-based conneclivity and remote-use devices, related issues in supporting
remote learning for all students, including disadvantaged populations.

The LEA will cooperate with any examination of records with respect 10 such funds by making records available for inspection,
production, examinalion, and authorized individuals for interview and examination, upon request.

The LEA will comply with the provisions of all applicable acts, regulations, and assurances; the follawing provisions of Education
Department General Administrative Regulations (EDGAR) 34 CFR Parts 76, 77, 81, 82, 84, 97, 98, and 99; the OMB Guidelines to
Agencies on Governmentwide Debarment and Suspension (Monprocurement) in 2 CFR Part 180, as adopted and amended as
regulations of the Department in 2 CFR Part 3485; and the Uniform Guidance in 2 CFR Part 200, as adopted and amended as
regulations of the Depariment in 2 CFR Part 3474,

The LEA will comply with General Education Provisions Act (GEPA) Sections 427 and 442.

The LEA will take all necessary steps to allow every student, teacher, and other program beneficiary to participate in the ESSER 2
pragram. |f any barrier arises that impedes equal access to, ar participation, in the program, the LEA will quickly address and resolve
those issues. (GEPA 427)

The LEA will provide services and assistance from ESSER 2 funds to students and staff during the period of performance. (LEAs will
be allowed to expend funds until September 30, 2023. Pre-award costs will be allowed for allowable costs on or after March 13,
2020.)

The LEA will comply with the maintenance of effort provision in Saclion 317(2) of Division M of the CRRSA Act absenl waver by
the Secretary pursuant to Section 317(b) thereaf.

Other General Assurances
The LEA Superintendent and CSFO assures or certifies the following:

v The LEA will complete a comprehensive needs assessmenl oullining how the district will align resources for High Quality Instructional
Malerials (HQIM), High-Quality Professicnal Development (HQPD), High-Quality Tools for Supporting Unfinished Learning, and
Facility Renovations thal will close the achievement gap of students caused by the COVID-19 pandemic.

v The LEA will submita completed rubric identifying alignment lo specific qualifiers for all selections that have not been
previously vetted by the ALSDE through an initiative, program, connected group, andfor velted list.

v The LEA will plan using the comprehensive needs assessment as a tool for making decisions for students and staff {i.e.. targeted
student groups — students who are behind or have skills/standards gap and planning High-Quality Professional Development
making sure that there is adequate time to teach necessary content).

v The LEA will embed opportunities for tutoring and extended learning time throughout the academic school day through alignment with

the master schedule. The LEA will also consider times before and after school, on weekends, and during the summer for the
2021-2022/2022-2023 school years.

ESSER 2 Allowable Use Assurance

The LEA Superintendent and CSFQ assures or certifies the following:

v The LEA will only provide the following allowable services and assistance from ESSER 2 funds to students and staff: 4\
1.
J Activities authorized by the Every Student Succeeds Act (ESSA).
v Activities authorized by the Individuals with Disabilities Educalion Act (IDEA).
v Activilies authorized by the Adult Education and Family Literacy Acl.
v Activities authorized by the Carl D. Perkins Career and Technical Education Act of 2006.
v Activities authorized by Subtitle a of Tille VIl of the McKinney-Vento Homeless Assistance Act.

[ IR




Goordinatian of preparedness and respense efforis of looe! adusation agencles with state, losal, iribal, and territorial
publi health departments, and other re’avant agencles, lo Improve coordinated respensas among such entitles to

pravent, prepare for, and reapond to the coronavirs.

Froviding princlpais and other schoo! leadars with the resources necessary to address the neads of thalr
incllvidual achoole,

Aclivities to uddress the unlgue nesds of low-incoms chitdren or students, chlidren with disabilites, Engllsh learnars, taclal
and ethnlo minarities, sludants experlencing komelessnass, and foster care youth, Including how oulreach and service

delivery wiil mest 1he needs of sach population.
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Developing and implemanting procadures and systams lo improve the proparedness end rasponse afforts of looal
aducational agenoles.

Training and professional devalepment lor staff of the locat aducational agency on ganitation and minlmizing he spread
of Infactlous diaeases.

Purchaging suppfies to sanitize and clean the fachiies of a tocal aducational agency, Including bullding operated by such
agency,

Planning for, coardinating, and implementing activitles during 'ong-term ¢loaures, Including providing mesls to etigibte
students, providing technolody for onfine fearning to al students, providing guidance for carrylng out requiraments under the
IDEA and ensuring olher educational serviess ean coniinue to be provided consistent with all faderal, state, and foal
requiremants.

Purchasing educational taghnology {(including hardware, software, and conneotlvity} for studants who arae gerved by the tooed
aducationa) agency that alds In regular and sub:stantive aducational Interaction batwaen students and thelr classroom
tnstructors, ingiuding low-income students and ohildren with disabilities, which may Include asslstive technology of adaplive
equlpmont.

Providing menial health sevices and supponts.

Pianning and lapleiventing activitles related 10 summer jeaming and supplementzl aftarschool programs, Inchiding
providing claseraom Instruction or aniine lsaming during tha sursmer months and addransing the needs of low-incame
studants, chiideen with disablikies, English learners, migrant sfudents, sludents expariencing homalessness, and
childeen In foster oara,

Addressing leaming loss among students, including low-income studente, chiidren with disabillies, English learners,
racinl and ethnic minotities, swidents experiencing homelessness, and childran and youth in foster care, of the lozal
aducational agency, including by:

Administering and using high-gquatiy agsessmants that are valid and reliable, to accuratoly assoss
students' academic pragress and assist educators In meating sludents’ academic neads, including fhnough
differantiated Inatruction,

Implamenting ovidence-based activitiea to meat the comprehensive needs of students.

Praviding informetion and assistance to parents and families on how they ¢an affactively support students,
including in a distance tearning anvirgnment.

Tracking student attendanta and improving studant angagenmant in distance aducation.

School fadility repairs and improvernents Lo enable pperation of schools lo raduce riek of virus transmisston and exposure to
environmantal health hazards, and to support student health needs,

inspection, testing, maintenance, repair, replacement, and upgrade projects 10 improva the indeor alr quality in sehool
tacitles, Inchuding machanical and non-mechanical beating, ventilation, and air condlifoning systems, fiitering, purification
and other air ieaning, fans, conlral systems, and window and dobr repair and replacement.

Other activitlea that Are necessary to maintaln the operation of and continuity of services in local aducational agencies
and pantiniing to employ exlating staff of the tocal aducational agency.
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BUDGET PART1 - STATEESSER 2
RESERVE

STATE ESSER 2 Reserve

Each LEA has already received award letters indicaling funds available through ESSER 1 and ESSER 2. Additionally, the ALSDE is making available
a portion of its ESSER State Reserve Funds to every LEA funds for two purposes: (1) formative student assessment in Grades 4-8 for mathematics
and reading at a rate of $12 per studenl and (2) course of study professional development in Mathematics and English Language Arts.

Category Total

Course of Study ELA PD {pending adoption)*: This allocation is being granted to each LEA to be used for 550,750_00
course of study PD directly aligned to 2021 Course of Study: English Language Arts. To be considered high
quality, the PD must provide training on the specific-grade and course-level standards, as well as provide
pedagagical conneclions for instruction.
Base allocations will be provided for:
A) Elementary Teachers (K-5) - $400 for registration, materials, substitules for follow-up trainings or PLCs . B)
Secondary Teachers (6-12) - 51,050 for registration, materials. subslitutes for follow-up trainings ar PLCs.

Course of Study Math PD*: This allocation is being granted to each LEA to be used for course of study PD directly $501750.00
aligned to 2019 Course of Study: Mathematics. To be considered high-quality, the PD must provide training on the
specific-grade and-course level standards, learning progressions, as well as provide pedagogical connections for
instruction.

Base allocatiens will be provided for:

A) Elementary Teachers (K-5) - $400 for registration, malerials, substitutes for follow-up trainings or PLCs. B)
Secondary Teachers (8-12) - $1,050 for registralion, materials, substitutes for follow-up trainings or PLCs.

Assessment Award for Grades 4-8**: This allocation is being granted to extend each school's early reading and $11’714.00
math assessment system through Grade 8. The allocation will be $12 per student based on each school's 2020-2021

ADM.

*“Various PD offerings have been designated as course of study professional development using an asterisk. If a district chooses to offer course of
study PD not designated as approved in this plan, the district should complete and submit the PD rubric as evidence of high quality and aligned PD.

**|f choosing an assessment system nol an the vetted list (Amplify, Curriculum Associates, iStation, NWEA, Pearson, Renaissance), districts should
complete and submit the assessment rubric as evidence of high quality.

Refer to Road to Recovery Consolidated Plan and ESSER 2 Application Guide and additional

Resource Guide for assessment and course of study professional development that is presumed to
be approved or for rubrics. Please remember to have your teachers register for selected training as
soon as possible. Professional development training costs will be invoiced through individual LEAs.

State ESSER 2 Reserve allocations are attached to this application

4 Road to Recovery ESSER 2 Application



ALABAMA STATE DEPARTMENT - EDU CATION

Budget Part2 — LEA ESSER 2 Funds

In building budgets, please keep in mind that federal funds should be utilized to supplement your state and local funds. The consolidated budget
does not have to include state and local funds, but their availability and utilization should be considered the foundation for building academic
racovery plans. Likewise, when considering facilities upgrades (e.9., improvements to nurses' stations), state and local funds including PSCA bond
issue should be cansidered before utilizing limited federal resources.

BUDGET - HIGH-QUALITY INSTRUCTIONAL MATERIALS

English Language Arts — Curriculum

List specific core instructional ELA curricula and materials that will be used in sach grade band.

Grade Band ELA Curriculum Selection

Pre-K (as applicable)

K-2 McGraw Hill Wonders J
3-5 McGraw Hill Wonders

6-8 Holt McDougal

9.12 Holt McDougal

Other J

English Language Arts — Funding

Funding Source

Category Description State/Local Funds Other Federal Funds ESSER 2 Funds
(including ESSER 1)

Materials Purchase high-guality supplementary and educational materials Wonders Your
that support svidence-based instruction for students who need Turn Book =
enrichment and remediation due to the COVID pandemic. $12,410.00 x 2
Materials to support literacy - Purchase McGraw Hill Your Turn years = $24,820.00
matarials for grades K-5 - will be used to support and engage
students in guided praclice wilh weekly reading selections. Holt Holt McDougal
McDougal Interactive Readers and Adapted Readers for grades Interactive
6-12 will be used for reading remediation. Readers and

Adapted Readers

for one year -

$5,000.00
PD (Regislralion, etc.) N/A 0 J
Subs and/or Stipends (if NIA Q
not on contract)
Jab-Embedded N/A 0
Coaching Days/Supperts
Other NIA 0
Total Need for HQIM ELA $209,820.00
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BUDGET — HIGH-QUALITY INSTRUCTIONAL MATERIALS

Math — Curriculum

List specific core instructional math curricula and materials that will be used in each grade band.

Grade Band Math Curriculum Selection

Pre-K (as applicable)

K-2 Eureka Math
3-5 Eureka Math
6-8 Eureka Math
9-12 Savvas / Envision Math

Other

Math — Funding

Funding Source

Category

Description State/Local Funds

Other Federal Funds
(including ESSER 1)

ESSER 2 Funds

Materials

Purchase high-quality core materials and textbooks that support
evidence-based instruction for the district and students who need
enrichment and remediation due to the COVID pandemic. The
purchase of high-qualily educational materials and supplies will
be used for in-school, virtual, and extended learning opportunities
for all students

Eureka Math for
grades K-8 -
$69,630.67x2
years =
$139,261.34
(Refills and
intervention kits)

EnVision Math -
$110,343.45 for 1
year - $110,343.45

Total:

$249,604.79

PD (Regislration, etc.) N/A 0

Subs and/or Stipends (if N/A 0

not on contract)

Job-Embedded N/A 0

Coaching Days/Supports

Other N/A 0

Total Need for HQIM Math $249,604.79

Total Budget for High-Quality Instructional Materials
Total Estimated Budget Need for High-Quality Instructional Materials $279,424.79
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BUDGET - HIGH-QUALITY PROFESSIONAL DEVELOPMENT

When completing this section, priorilize PD aligned to state course of study and the needs you identified based on lhe data you gathered in
{he Needs Assessment Warkshaet. Any topic with an « denotes PD that is considerad course of study PD.

English Language Arts — HQPD Timeline

igh-quality ELA rofessional develo menl your LEA will offer.

Timeline to Offer PD

PD Topics & Partners

ARI Summer 2021-Fall 2023

Science of Reading

summer 2021-Fall 2023

Neuhaus

MSLE

Dyslexia Awareness Summer 2021-Fall 2023

K-5 ELA 2020 COS - gummer 2021-Fall 2023
pending (ARI)*

-8 ELA E3 Training (A+
College Ready)”

summer 2021-Fall 2023

9-12 ELA 2020 COS - (ALSDE)"

|f applicable, describe any additional high-quality ELA professional development neaded o support your dentified gaps. Pravide alignment to the

ALSDE rubrics to indicate effectiveness.

English Language Arts — HQPD Funding

Funding Source

Other Federal Funds
(including ESSER 1)

Category Description State/Local Funds ESSER 2 Funds

Registralion

Subs andfor Stipends (if
not on contract)

All administrators and teachers will require \raining on the newly $31,800.00

adopted ELA COS. The district will participate in an annual
Dyslexia training, all LETRS trainings, Sound Wall (LETRS Units
1 and 2 strategy), Writing Without Tears (LETRS Unit 8

stralegies), and all AR trainings lo ensure all personnel have the

pro[esslona'. development necessary to teach the state’s

challenging standards and ensure students can reach proficiency

or attain growth in grades Pre-K-12. Funds will be utilized to pay

substitutes for past follow Up during the school year and summear




stipends for summer professional learning appartunilies. *See

addendurn goal #3 and PD Rubrics.

Supplemental Materials
for Implementation

Job-Embedded
Coaching Days

Total Need for HQPD ELA
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BUDGET — HIGH-QUALITY PROFESSIONAL
DEVELOPMENT

Math— HQPD Timeline
quality math professional development your LEA will offer.
Timeline to Offer PD

List the high-

PD Topics & Partners

K-5 Math COS Foundaticnal
(AMSTI) *

6-12 Math COS Foundaticnal
(AMSTI) *

K-8 NUMBERS (AMSTI) *

£3 Training (A+ College Ready)

K-8 OGAP (AMSTI)

summer 2021-Fall 2023

K-5 Math 2019 cOos
Overview (ALSDE)

summer 2021-Fall 2023

§-12 Math 2018 COS
Overview (ALSDE)

Administrator

\f applicable, describe any additional high-quality Math professional development needed to support your identified gaps. Provide alignment to the
ALSDE rubrics to indicate effectiveness.




Math— HQPD Funding

Funding Source

Category Description State/Local Funds Other Federal Funds ESSER 2 Funds
(including ESSER 1)
Registration
Subs and/or Stipends (if All administrators and teachers will require training on the current $10,500.00
not on contract) Math standards and transitions in the challenging slate
standards. The district will participale in the K-5 and the 6-12
Math 2019 COS overview trainings and AMSTI trainings to
ensure all personnel have the professional development
necessary to teach the state's challenging standards and ensure
students can reach proficiency or altain growth in grades
Pre-K-12. Funds will be utilized to pay stipends for summer
professional learning and substitutes for post follow up learning
opportunities during the school year. ** Sge addendum Goal #4
Travel NIA 0
Follow-Up PD Days N/A 0
Supplemental Malerials N/A 0
for Implementation
Job-Embedded N/A 0
Coaching Days
Other N/A 0
Total Need for HQPD Math $10,500.00
Total Budget for High-Quality Professional Development
Total Estimated Budget Need for High-Quality Professional Development $42,300.00
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BUDGET — UNFINISHED ALABAMA STATE DEPARTMENT - EDUCATION
LEARNING SUPPORTS

High-Quality Tocls for Supporting Unfinished Learning Supports

Which assessments (formative, diagnostic, interim, etc.), inclusive of screeners will be used in each category?

Funding Source

Category Assessment Selection & Description State/Local Funds Other Federal Funds ESSER 2 Funds
(including ESSER 1)

Readiness N/A 0

K-3 Vetted N/A 0

Reading

Assessment

Additional

components

K-3 Vetted Math N/A 0

Assessment

Additional

camponents

Dyslexia N/A 0

Interim NIA 0

Assessments

CTE CRI Pre NIA 0

Assessmenls

Heallh Wellness N/A 0

SociallEmationall N/A 0

Behavioral

SEL NIA 0

Other STAR Reading and Math by Renaissance 9-12 ** addendum gaol #5 $18,504.00

Total Need for Assessments, Inclusive of Screeners $18,504.00
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Transitions

BUDGET — UNFINISHED ALABAMA STATE DEPARTMENT - EDUCATION
LEARNING SUPPORTS

Which transitions for subject and or skills readiness will be used for each? Refer to Road to Recovery Additional Resource Guide for specific
descriptions.

Funding Source

Category Description State/ Lacal Funds Other Federal Funds ESSER 2 Funds
(including ESSER 1)

Early Years (K-1 Pre K to Kindergarten tours for students and parents. 0
Transition)

Elementary to 5th grade to 6th grade campus tours. 0
Middle Each spring, fitth grade students along wilh their teachers visil the

middle school campuses. They are given information on schedules,
staff, and extracurricular aclivities.

Middle to High Guidance counselors and administralors meet with the 8th grade Q
students each spring to discuss academic paths, schedules,
extracurricular activities, and dual enrcliment options.

Beyond High The district uses state funds to pay for a career coach. The goal of this 0
School position is to help all students determine their career goals and assist
sludents with the steps required to accomplish those goals. The coach
assists sludents with career exploration, adult programs, college
applications, financial aid, resume writing and interview skills.

SPED N/A 0
Transitional

Servicas

Other N/A 0
Other N/A 0
Total Need for Transitions 0
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BUDGET — UNFINISHED

Remediation/Intervention Programs

LEARNING SUPPORTS

Describe remediation/intervention strategies and/or programs that will be

transportation, and so on. Refer to Road to Recavery Additional Resource Guide for specific descriptions.

Funding Source

ALABAMA STATE DEPARTMENT -~ EDUCATION

usad. When calculating costs, consider salaries, supplies,

The district will pravide a high-quality intervention program for
remediation and unfinished learning for all students with identified
learning gaps or needs. The program will employ highly trained
teachers to provide academic support during the school day. The three
elementary schoals will receive one cerlified interventionist, paid from
ESSER Il funds (A second interventionist for each of the elementary
schools will be paid out of ESSER | funds.). The six secondary schools
will receive one cerlilied intervenlion teacher on each campus - ** See
addendumn goal #7 and the attached salary and benefits calculations for

regular employees.

intervention teachers for
the 2021-2022.

3 teachers X $75,000 for
salary = $225,000.00

3 teachers x $13,000.00
for benefits = $39,000.00

Category Description State/ Local Funds Other Federal Funds ESSER 2 Funds
(including ESSER 1)

High-Dosage Hire nine interventionists that will schedule daily tutoring and ESSER | funds are being | 9 FTE

Tutoring interventions aligned to course content. used to employ 3

9 teachers x two
years =
$1,026,000.00 in
salaries and 9
teachers x 2 years
= $378,000.00 in

benefits

TOTAL=

$1,404,000.00

This expense will be for the summer of 2022 and the summer of 2023.

Bridge Courses N/A 0

(K/1, Algebra,

other)

Mini-Learning NIA 0

Blast

Traditional N/A 0

Summer School

Summer Additional employment of staff includes salaries, benefits, supplies, 12 FTE

Reading transportation, and nursing services. Includes a minimum of 70 hours of

Camps/ASAP intensive reading intervention and 15 hours of enrichment activities. Summer Reading

Camp TOTAL =
** See the addendum goal 7 $124,000.00.

Summer Math N/A 0

Camps

CTE Enrichment N/A 0

Camps

ACCESS Virtual NIA 0

Learning

Credit Recovery NIA 0




—

Optians

Extended N/A 0

School Year

(ESY)

School Nurses 0

Other The district will hire one Academic Specialist that will monilar $199,190.00 =
interventions delivered through direct instruction and its effects across salary and
contenl and grade levels. benefits for 2
** See addendum goal 7 years

Total Need for Remediation/intervention Programs $1,727,190.00
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BUDGET — UNFINISHED
LEARNING SUPPORTS

Tools

engagement, and extend learning beyond the classroom. ** See
addendum goal #8

Describe resources/programs lo engage families in supporting recovery. Refer to Road to Recovery Additional Resource Guide for speciie
descripticns. £y nding Source
Category Description State/Local Funds Other Federal Funds ESSER 2 Funds
(including ESSER 1)
Communication A Remind Plan that will consolidate stakeholder communication, track $9,100.00 for one

year (2021-2022)

Homework Hotline N/A 0
"On Call* Staff for N/A 0
Family Tech/ather

Issues

Develop/Print NIA 0

Periodic Family
Success Guides

Other The district will contract with a licensed LPC (Licensed Professional $201,600.00 for
Counselor) to provide additional support and services lo students in one year
families in all nine schools. They will collaborale wilh all stakeholders in (2021-2022)
engaging as pariners lo strengthen the relationship between home,
school, and community.
$40,000.00 will come from the state funded Mental Health Coordinator
Grant Program.
** seed addendum goal # 8

Other The district will send surveys to parents about the strengths, talenls, 0
and skills they possess and are willing to share wilh the school.

Total Need for Family Support Resources $210,700.00




Other Tools Supporting Unfinished Learning

Describe other tools for supporting unfinished learning.

Funding Source

Category Description State or Local Funds Other Federal Funds ESSER 2 Funds
(including ESSER 1)

Other RTI Rails K-12 will be used as our monitoring platform for leachers and $10,800.00 x 2
interventionisls to use to document details from each instructional years = $21,600.00
sassion. This platform will also house important information such as
current dala, screening data, and demographics.

Otner Eureka Intervention Materials K-8 $9,994.00 for one

year
l7Other Schools PLP ** see the addendum goal # 9 $30,000.00 for

one year

Other }

Other

Other

Total Need for Other Tools Supporting Unfinished Learning $61,594.00

-

Total Budget for Unfinished Learning
‘»Total Estimated Budget Need for Supporting Unfinished Learning l $2,017,988.00 J
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ALABAMA STATE DEPARTMENT -+ EDUCATION
Facility Renovations

Describe facility needs that are directly aligned to improving the quality of your classroom environments impacted as a
result of this pandemic.

Funding Source

schools.** See addendum goal #10

Category Description State or Local Funds Other Federal ESSER 2
Funds (including Funds
ESSER 1)
HVAC 0
Windows Upgrades to windows and doors ta improve the air quality in nine $1,597,508.21

Air Quality 0

CTE Lab 0
Ventilation/Air

Quality

PPE & Supplies 0

Custodial 0

Staffing 0

Nurse's Station 0

Other Indirect Cost $350,000.00

Total estimated Budget Need for Facility Renovations

$1,947,508.21
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TOTAL ESSER 2 FUNDING (LEA PORTION ONLY)

ALABAMA STATE DEPARTMENT EDUCATION

rCategory \ Total ]
Budget - High-Quality Instructional Materials \ $279,424.79
Budget — High-Quality Professional Development \ $42,300.00
Budget - Unfinished Learning Supports $2,017,988.00
Budget - Facilities J $1,947,508.21

Total ESSER 2 Funds®

L

\ $4,287,221.00
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CERTIFICATION & SIGNATURE

I'o the best o my knowledze and belief, all the information and data in this agreement are true and correct. | acknowledge and agree that the failure to comply with all

Assurances and Certifications in this agreement, all relevant provisions and requirements set lorth by federal and state law may result in liability under the False
Claims Act, 31 U.S.C. § 3729. et seq.: OMB Guidelines to Agencies on Governmentwide Debarment and Suspension (Nonprecurement) in 2 CFR part 180. as adopted

and amended as regulations of the Department in 2 CFR part 34852 and 18 USC § 1001, as appropriate,

Jenoifer Faulke 2,7 - G@Y- G4 0
Telephone Number

LEA Chief School Financial Officer Name

Date

Bac.kq By fd60ng 2%~ (pBU-FAO
Telephone Number

LEA Superintendent Name
6292/

Beck, Buidoory

LEA ‘itfp:.nm:,nﬂp'm Signature
Send completed application to ESSERround[[@alsde.edu by

LEA C@Ef' School Fih}lnciu! Officer Signature

June 1, 2021. Upen arrival of the application, funds will be made available to the LEA
— = e
ALSDE INTERNAL USE ONLY
Date Application Received I Date ALSDE Approved I
al 4
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Geneva County Schools

Addendum for ESSER II Application
June 14, 2021

1. Goal: To purchase Instructional and Educational Materials for ELA Standards and
bridge any unfinished learning for students in grades Pre-K-12,

Description: Purchase high-quality supplementary and educational materials that support
evidence-based instruction for students who need enrichment and remediation due to the COVID
pandemic. Materials to support literacy - Purchase McGraw Hill Your Turn matetials for grades
K5 - will be used to support and engage students in guided practice with weekly reading

selections. Students will be able to directly interact using multisensory approaches. -

o $24.820.00; Holt McDougal Interactive Readers and Adapted Readers for grades 6-12 reading

remediation - $5,000.00. These high-quality educational materials and supplies will be used for
in-school, virtual, and extended learning opportunities for all students, TOTAL = $29,820.00

Performance Measures: POs, invoices, inventory list, lesson plans, and teacher schedules.
TOTAL: $29, 820.00 v

2. Goal: To purchase Instructional and Educational Materials for Mathematics and
bridge any unfinished learning for students in grades Pre-K-12.

Description:Purchase high-quality core materials and textbooks that support evidence-baged
instruction for the district and students who need enrichment and remediation due to the COVID
pandemic, The district will purchase. high-quality textbooks and supplemental materials from
Bureka Math for grades K-8 and Envision Math for grades 9-12. Bureka Math for grades K- 8 -
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$69,630.67 x 2 years = $139,261.34; EnVision Math - $110,343.45 for 1 year. TOTAL =
$249 604.79 High-quality educational materials and supplies will be used for in-school, virtual,

and extended learning opportunities for all students.

Performance Measures: POs, invoices, inventory list, lesson plans, and teacher schedules.

TOTAL: §249,604.79.”

3. Goal: Provide ongoing, high-quality PD for administrators, teachers, and any other
instructional staff to focus on any area of English Language Arts (ELA) to improve

student performance and growth.

Description: All administrators, teachers, and parapro fassionals will require training on the
newly adopted ELA COS. The district will participate in an annual Dyslexia trainings, all
LETRS trainings, and all ARl trainings to ensure all personnel have the professional
development necessary to teach the state’s challenging standards and ensure students can reach
proficiency or attain growth in grades Pre-K-12. Funds will be utilized to pay substitutes for post

follow up during the school year and summer stipends for summer professional learning

opportunities.
School ELA COS LETRS SPIRE Dyslexia LETRS HWWT
Units Sound **Rubric
1-8 Valley included
**Rubric
included
June 10, August 2021- August 25, Auqust 25, | July 2021
July 19-21 Sept. 2023 Jan.2022 2021 20291 y
2021
GCES 18 20 10 8 l 10 \ 12 J
GCMS 2 0 0 \ \ \
GCHS 3 0 0 \ ;\ ’ \
|
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SAES 12 7 9 8 10 13

SAMS 5 0

SAHS 4

SLES 14 21 5 8 10 11

SLMS 4 0 0

SLHS 4

Totals COSK-12=66 | LETRSK-3 = SPIRE 24 teachers x 30 teachers x ¥ 36 leachers x ¥
teachers 48 teachers x 4 | 24 teachers x 1 3100'3-09 5‘3‘3" for gi‘%g‘gz}e“? @ ‘;%;g%e"ds @
X Y% day days (5100.00 | full day for a 2 substitute.= bl de e
stipend @ adayfora substitute= SZ400.00 $3,000.00 E,?J'Ggg's?ﬂ
?10000 SUb.ﬂ)= ) 32,400.00 $1,200.00(PD
$6,600.00 $19,200.00 Fae)

$4,800.00

Performance Measures: Sign-in sheets, agendas, professional development calendars,

PowerSchool records, post-training evaluations and surveys, LETRS completion certificates.

TOTAL: ($6,600.00 ESSER II reserve for ELA COS and $31,800.00 (526,250.00 salaries and
$3,550.00 Benefits = $31,800.00) from ESSER 11 for LETRS, SPIRE, HWWT, and Dyslexia

trainings) $38,400.00 total for ELA PD

4. Goal: Provide ongoing, high-quality PD for administrators, teachers, and any other

instructional staft to focus on any area of Mathematics to improve student

performance and growth.

Description: All administrators and teachers will require training on the current Math standards

and transitions in the challenging state standards. The district will participate in the K-5 and the

6-12 Math 2019 COS overview trainings, AMSTI, and EUREKA math virtual sessions to ensure

all personnel have the professional development necessary to teach the state’s challenging
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standards and ensure students can reach pro ficiency or attain growth in grades Pre-K-12.
Registration is required for the Fureka sessions and stipend funds will be utilized to pay summet
stipends for summer pro fessional learning and substitutes for post follow up learning

opportunities during the school year. (See chart below) TOTAL = $20,000.00.

Math COS
PD Reserve Funds

_ July 27-28 June-July 2021 June-July 2021
2021 Various sessions Various sessions
s |- [ E

o | I E
EC 2
I R ;

E I :
Sws e K

AMSTI

4
1
6
Cr— o :

COS K-5=49 teachers % 1 day
Totals stipend; 57,350 .00

COS 6-12 = 26 teachers x 1

day stipend

§3,800.00

Performance Veasures: Sign-in sheets, agendas, professional development calendars,

5 teachers x 10 days of Registration = 12 5255005 X
stipends = 57,500.00 $100.00 =51,200.00
10 teachers x 1 stipend =
$1,500.00

1 teacher x 2 stipends = $300.00
Total for registration and slipends
= $3,000.00

PowerSchool records, post-lmining evaluations, and surveys.

TOTAL: ($11,250.00 Esser 11 reserve for Math Cos and §10, 500.00 (Stipends $8,700.00 and
$1,800.00 in benefits) Lsser 1l for AMSTI and Fureka PD) $21,750.00 total for Math PD
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5, Goal; To implement age-appropriate and high-qquality assessments, inclusive of
screeners for grades K-12 district-wide,

Deseription: Funds will be used to purchase age-appropriate and high-quality, vetted screeners
by the Alabama Department of Education (ALSDE) STAR Early Lit., STAR Reading, and STAR
Math by Renaissance. The screcner will be administered in both the areas of Reading and
Mathematics. ESSER 1 funds will be used to purchase STAR Renaissance for grades 9-12 -
$18,504.00, Students identified as needing Rtl, additional interventions, extended learning
opportunities will be provided the most appropriate interventions and services to meet the needs
of the identified learnets, TOTAL = $18,504.00.

Performance Measures: Participation in the universal screening process, Ril plans, intervention
schedules, remedial services and programs, extended learning nppottunities, and reading and

math plans.
TOTAL: $18,504.00

6. Goal: To provide _transititm strategies for sindents moving between grade levels, and

for students moving from high school to college and career readiness.

Deseription: Each elementary school will provide virtual tours for parents and students
transitioning from Pre K to kindergarien. Parents will be provided with a check list of academic
and social goals that will be addressed to support unfinished learning. The district will support
transttions from fifth grade to sixth grade by providing campus tours. Each spring, fifth grade
students will visit the middle school campuses. They are given information on scheduling, staff,

" extracurricular activities, and tours. Smdents are provided with an academic focus skills checklist

that will be used to address and support anfinished learning. In order to address students
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transitioning from high school to college and career readiness, the district uses state funds to
employ a career coach. The goal of this position is to help all students determine their career
. goals and assist students with the steps required to accomplish those goals. The coach assists
students with career exploration, adult programs, coliege applications, financial aid, resume

writing and interview skills,

Performance Measures: Video of virtual tours, agendas and schedules of campus tours, time

sheets and schedules for career coach
TOTAL: 0 (paid out of state and local funds)

‘7. Goal: Yo provide additional learning opportunities to fill gaps and complete
unfinished learning due to the COVID-1% pandemic.

R Description; ~The district will provide a high-quality intervention program for remediation and
unfinished learning for all students with identified learning gaps or needs. The program will
employ highly trained teachers to provide academic support during the school day. The three
elementary schools will receive one certified interventionist, paid from ESSER II funds (A

. second interventionist for each of the elementary s¢chools will be paid out of ESSER I fimds.).

The six secondary schools will receive one certified intervention teacher on sach catnpus

(9 FTE), Salary for 9 teachers @ $57,000 per teacher X two years = $1,026,000.d{) in salaries;
Benefits for 9 teachers @ $21,000 per teacher X 2 years = $ 3'?8,000.00Vin benefits. Please see
attached brealkdown. Interventionist T{)TAL=$1,404,000.00.‘/

The district will offer a Summer Reading Program for remediation and unfinished leaming for
gtades K-3, This camp will include 70 hours of intensive reading intervention and 15 hours of
enrichment activities , The district will hire 12 teachers, 6 bus drivers, and one nurse (12 FTE).
Salary for 12 teachers @ $2,730.00 per teacher = $32,760.00 X 2 years = $65,520,00; The
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benefits for 12 teachers @ $546.55 per teacher = $6,558.60 X 2 years =513,117.20; Salary for 6
" bus drivers @ $560.00 per driver = $3,360.00 X 2 years=$6,720.00; benefits for 6 bus drivers @
$112.11 per driver =$672.66 X 2 years = $1,345,32; salary for 1 nurse @ $1,500.00 X 2 years =
$3,000.00; Benefits for 1 nurse @ $200.00 X 2 years=$400.00; fuel for 6 buses @ $6,000.00 per
year X 2 years=$12,000.00; Materials and Instructional Supplies for three elementary schools -
SPIRE readers and workbooks = $3701.79; Instructional supplies(white boards, letter tiles, HP
Toner, three ring binders, tab dividers, nonfiction sight word readers, sheet protectors, Scholastic
Success with Reading Comp. resources for grades 1 and 2, file folders, primary ruled joutnals,
dry erase markets, magnetic dry etase boards, magnetic alphabet tiles, and copy paper =
$7,246.95 = $10,948.74 for materials and supplies X 2 years = $21,897.48, Summer Reading
Camp TOTAL=$124,000.00

The district will hite one academic specialist ( 1 FTE) that will monitor interventions delivered
through direct instruction and its effeots across content and grade levels, Salary for the academic
specialist - $74,983.00 x 2 years = $149,966.00; Benefits for the acadernic gpecialist -
$24.612.00 x 2 years =$49,224.00. - Academic Specialist TOTAL= $199,190.00.

Performance Measures: Schedules and timesheets. The interventionists will also use
diagnostics from formative and summative approved assessments to determine high dosage

tutoting,
TOTAL: $1,727,190.00

8. Goal: To provide additional soeial, emotional, mental kealth, and family support

services.

Deseription: The district will use ESSER 11 funds to contract with a licensed LPC for one year
to provide additional support and services to students in families in all nine schools. The LPC
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will be available to meet the immediate needs based on referrals from administrators, counselors,
and teachers, They will collaborate with all stakeholders in engaging as partners to strengthen the

relationship between home, school, and community, See below for contracted services -

I Program DirectorTeresa Holmes, LPC-S

Crisis Intervention and Intake Therapist- County Wide-School Funded $80,000
To include billing of student Insurance when applicable
52-week covarage

Slocomb Elementary School- .75 Theraplst (3 hrs. Insurance Billed/dally

| hr. Groups (School funded Intarvention) 4 daysfweek@$30/h 40 whs £4,800
Slocomb Mlddle School- 50 Theraplst (2.5 hrs. Insurance Billed/dally

| hi. Groups (School funded Intervention) 4 daysiweele@$30hr. 40 wks.  $4,800
Slocomib High School- .50 Theraplst (2.5 brs, Insurance Billed/dally

1 hr Groups (School funded Intervention) 4daysiweek@$30/hr 40 whs, $4,8C0

Geneva County Elementary, Middle and High School -
1 Therapist (5 hrs. Insurance Billed!
1.5 hrs, Groups (3chool funded Intervention) 4 daysiweek@$30/hr. 40 whs,  $7,200

Samson Elementary, Middle & High Schools
| Theraplst {5 hrs. Inswrance Billed/)
1,5 hrs. Groups {School funded Intervention) 4days/week@3$30/Mhr, 40 wks, $7,200

County Wide Intervention Therapist- to Service all 3 158 classes @ HSMS and Alternative School Students and Highest
Risk Stdents/Home visits at 6 schools.

| Therapist @ 14 bours per weal- $75 per hour-School Fundad 40 whs,  $42,000

This weuld not be Insurance billed unless the student was already being served

Gounty Wide Behavioral Analyst Intervention — to service all 9 schoels

8 firs, par waek @ $150/hnf40 whs.-BCBA work with students and staff-School Funded $48,000
Training & Consuftation-12 hrs, of Inservice Behavioral Training with Spad Teachers/Aldes

i@beginning of school+ materials $ 2,800

Total for Purchased Contract Sexvice - TOTAL = $201,600.00,
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The district will seitd surveys to parents about the strengths, talents, and skills they possess and
are willing to share with the school. Total cost of surveys = $0, The district will also provide
Remind, a communication tool that will consolidate stakeholders® communication, track
engagemment, and extend-learning beyond the classroom, The Remind Classroom Rase Plan +
Voice calls is a 1 year subscription. Annual price per student $3.25 x 2,800 students = $9,100.00,
TOTAL - $210,700.00

Performance Moasures: Survey results and the total number of requests, timesheets, records of

services provided to stuclents and family members and invoices,
TOTAL: $210,706.00

9. Goal: Align researched-based interventions, enrriculumn, instructional rigor with the
state’s academic content standards and provide additional support for unfinished
learning due to the COVID-19 Pandoemie,

Description: ESSER IT funds will pay for RTI Rails to be used by all K-12 teachers and
interventionists to document details from each instructional session, This platform will also
house important information such as current data, sereening data, and demographics. RTI Rails
for 9 schools @ $1,200.00 x 2 years = $21,600.00; Bureks intervention math materials for grades
K-8 = TOTAL - $9,994.00; SchoolsPLP wili be used to provide support for our students that will
need to be virtual due to the COVID-19 pandemic.SchoolsPLP Alabama Bridge District License
Concurrent cost $29,575,00 for 65 seats; SchoolsPLP support package -$750.00 - $325.00 as
UMA Discount adfustment of $325.00(see quote for details); SchoolsPLP TOTAL - $30,000.00,

Performance Measwures: POs and invoices, lesson plans, and intervention plans

TOTAL: $61,594.00
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10. Goal: To improve facility needs that are directly related to improving the quality of

classroom environments impacted as a result of the COVID-19 pandemic.

Description: Improve windows and doors - Slocomb Elementary School - $177,476.36;
Slocomb Middle/High School - $355,173.71; Geneva County Elementary School - $177,476.36:
Geneva County Middle/High School $354,952.71; Samson Elementary School - $177,476.36;
Samson Middle/High School - $354,952.71

Performance Measures: POs and invoices.
TOTAL: $1,597,508.21
11. Goal: Indirect costs will be paid from funds.

Description: The appropriate rate for Indirect Costs will be applied to the ESSER II funds.

Please see the attached certificate for rates.
Performance Measures: Indirect costs will be paid for the program to be maintained.
TOTAL: $$350,000.00

TOTAL= $4,287,221.00
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iWTears.com | 402.492,2766 | Fox 4029337199
5310 8, 107th Ave, Omahu, NE 68127

Sponsoring Organization: Geneva County Schools

Gontact Name: Kari Dawkins Emait: dawkinsk@genevacoboe.org

strast Addresg: 608 South Academy Street

City, State, zip: Seneva, AL 36340

Office Phone; 334-684-5690 Ext; 5712 Geli Phone: 334-360-0164

Billing Contact Name: | ONYa Turner BiMling Emafl; lUmeri@genevacobos.org

Billing Address (“‘whers final bill should he sent*"); P.O. Box 250

Billing City, State, Zip: G€neva, AL 36340

Professional Services Informatien
Infarmation will ba finallzed once a presenter has been conflrmed by Learning Without Tears and the agreement has been

countersigned.
Requested Date: Monday, August 30, 2021

Requested Hours: 8:30 to 3:30 {
Print for i -1 {3 hour live virtual training) 8:30-11:30; and 2-3 Cursive virtual tralning 12:30-3:30

Type:

Requested Date: Tuesday, August 31, 2021

Requested Hours: 8:30 to 3:30
Type: Print for K -1 (3 hour live virtual training} 8:30-11:30; and 2-3 Curslve viriual training 12:30-3:30

Rﬂqgested Date: Wedhesday, September 1, 2021

Requested Hours: 8:30 ] to 3:30
Type: Print for K ~1 (3 haur live virtual training) 8:30-11:30; and 2-3 Cursive Virtual tralning 12:30-3:30

[ncludes: A one-year membership to the Virtual PD Hub for each registrant.



ﬂbwﬂ%%f |5

Quote No, 10074a

.;l,';; 308 Tribble Gap Rd. » Suite®
U A cumming, Georgia 30040

(800) 362-7927 » fax {888) 737-8768

Edutaban suluflons QUOTE
Quote For: :
fame sherr Winingham Gf22/21
$chool Genava County Schoo District valid 30days
District GCS State AL Maon
Phone
awy Dastription Unit Price TOTAL
6% SchoolsPlLP Online-Concurrant License 4455.00 £29,575,00
District/Schoal/Student Managament
Unlimited Onfing Courses Gradas Prak-Grade 12 {550+ Courses}
Corg, Elective & CTE Content Bundies
1 Iniplementation Support Packaga £750.00 4750.00
Unlimited Integrated Tachnical Suppart
SubTotal $30,325.00
Shipping & Handling $0.00 -
PO Detailst Adjustments  UMA Discount @25.00}
PO for $30,000 TOTAL $30,000.00
UMA Education Solutions
308 Tribble Gap Rd
SuiteB
Cumming, GA30040

EAX ALL PURCHASE ORDERS TOx: {888)737-8768
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